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I n t r o d u c t i o n
“Shepherding the hear t of youth leaders” 

Youth  l eade r s  dea l  w i t h  many expec t a t i ons  bu t  nobody asks  t hem abou t  t he i r 
hea r t  un t i l  t hey  c rash  and bu r n .  A t  t he  You th  Leader  C o l l ec t i ve  we shepherd 
t he  you th  l eade r  by  c rea t i ng  a  sa fe  p lac e  fo r  t hem to  be  known.  We a l so  c a re 
fo r  t he i r  spouses  t h rough da te  n igh t s  and re t rea t s .  We hos t  yea r l y  t r a in ing 
sess ions  to  c oac h ou r  you th  l eade r s  and vo lun tee r s  to  be  be t te r  equ ipped.  We 
wor k  toge the r  to  reac h t he  c ampus so  t ha t  s tudent s  c an expe r i enc e Jesus .  O ur 
teenager s  needed more  adu l t  c onnec t i ons  so  t h rough t he  “ Pray  Fo r  M e” 
c ampa ign ,  we pa r tne red  t hem w i t h  p raye r  c hamp ions .  A nd we bu i l t  b r i dges 
t h rough ou r  Rac ia l  Rec onc i l i a t i on  bus  t r i p  where  we v i s i ted  c i v i l  r i gh t s 
museums and ga the red  m in i s t r y  l eade r s  a t  t he  o ldes t  A f r i c an  A mer i c an  c hurc h 
i n  M ontgomer y,  A labama fo r  p raye r,  c ommun ion  and hymn s ing ing .

Z ac h Wyat t  -  You th  Leader  C o l l ec t i ve  D i rec to r,  N N Y M Chat t anooga A rea 
D i rec to r

W h y  n e t w o r k ?
You have a  hea r t  f o r  t he  you th  i n  you r  c ommun i t y,  bu t  t he re  a re  so  many needs 
and so  l i t t l e  t ime.  You c an’ t  do  i t  a l one;  you neve r  need to  fee l  a l one !  A 
ne t wo r k  a l l ows us  to  expe r i enc e au then t i c ,  l i f e - g i v ing  c ommun i t y.  G od des i res 
fo r  you  to  wo r k  toge the r.  B ib l i c a l  un i t y  i s  t he  d r i v ing  mot i va t i on  beh ind  you th 
m in i s t r y  ne t wo r k ing ,  based on  fou r  sc r ip tu ra l  va lues  as  desc r ibed in  t he  N N Y M 
Va lues  Agreement  (see page 14  fo r  t he  f u l l  tex t) . 

	• Personal  d isc ip leship  i n  p raye r,  f am i l y  and b ib l i c a l  app l i c a t i on ,  “. . .make 
d i sc ip les  o f  a l l  na t i ons…” (M at t  28:19 b N IV )

	• Equip s tudents  and  t hose who l ove  t hem,  “ to  equ ip  G od ’s  peop le  fo r 
wo r ks  o f  se r v i c e ,”  (Eph .4:12a N IV )

	• Share the gospel  and  t he  l ove  o f  Jesus ,  “ Love one ano the r  as  I  have 
l oved you .”  (John 15:12b ESV )

	• Encourage uni t y  t h rough c o l l abo ra t i ve  re la t i onsh ips ,  “. . . t ha t  t hey  may be 
one as  We a re  one.”  (John 17:2 2b N IV )

To l i ve  ou t  t hese va lues ,  t he  mission  o f  t he  Nat i ona l  Net wo r k  o f  You th  M in i s -
t r i es  i s  to  uni te Chr is t - fo l lowers in communi t ies through youth leader 
net works to share the gospel  and advance min is t r y to ever y teenager. 
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W h a t  i s  a  Y O U T H  L E A D E R  N e t w o r k ?
Net wor k ing  s inc e  19 81,  N N Y M has i den t i f i ed  fou r  p r i o r i t i es  bu i l t  on  t wo 
founda t i ona l  p r i nc ip les  t ha t  a re  c ommon among hea l t hy  m in i s t r y  ne t wo r ks . 
These e lements  a re  c o re  to  bu i l d ing  a  k ingdom movement  i n  c ommun i t i es . 
M atu re  l eade r s  l i ve  f r om god ly  c ha rac te r  and seek  k ingdom - based re la t i on -
sh ips . 

A hea l thy youth leader net work . . . 

un i tes  Chr i s t - fo l l ower s  who p rac t i c e  c oopera t i ve  l eade r sh ip  to  he lp  teenager s 
bec ome l i f e l ong fo l l ower s  o f  Jesus  Chr i s t  as  t hey  Pray  toge the r,  Bu i l d  re la -
t i onsh ips ,  Deve lop  s t ra teg ies ,  and Share  resourc es .

A s  your  ne t wo r k  app l i es  t hese p r inc ip les  i n  a  heal thy envi ronment ,  you  w i l l 
expand your  c omb ined m in i s t r y  exponent ia l l y  (see  Ec c les ias tes  4:9 -12) .  I n  f ac t , 
t he  on ly  way we c an hope to  ge t  to  “eve r y ”  i s  by  wo r k ing  toge the r.  We’ l l 
d i sc ove r  wha t  t ha t  l ooks  l i ke  on  t he  pages t ha t  f o l l ow.

U s i n g  t h i s  b o o k l e t:
Network Leaders’ Guide helps you network in your community around 
four pr ior i t ies. Work through the booklet a lone, in a group or wi th a 
Network Coach. Use the interact ive quest ions to apply the pr ior i t ies to 
your set t ing. There are more resources onl ine at nnym.org/ t raining. 

You may reproduce the Network Leaders’ Guide for non-prof i t  use.
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U n i t e  t h r o u g h  C o o p e r a t i v e  L e a d e r s h i p
C oopera t i ve  l eade r sh ip  i s  r ad i c a l l y  d i f fe ren t  f r om the  way t he  wo r ld  l eads .  
To  gu ide  a  k ingdom movement  i n  t he i r  c ommun i t y,  c oope ra t i ve  l eade r s :

	• Lead themse lves  f i r s t ;

	• Share  a  c ompe l l i ng  v i s i on;  and

	• Deve lop  o the r s  t h rough a  “ P lus  1”  l eade r sh ip  ment a l i t y.

They  bu i l d  G od ’s  k ingdom ra the r  t han t he i r  own emp i res  and “Chec k  t he i r  egos 
and l ogos  a t  t he  doo r.”  B ib l i c a l  un i t y  i s  a lways  a  p r i o r i t y,  so  t hey  deep ly 
be l i eve  t ha t  we a re  “ Be t te r  Togethe r.”  A s  t hey  do  m in i s t r y  toge the r,  t hey  don’ t 
c a re  i f  someone e l se  ge t s  t he  c red i t .

Q u i te  s imp ly,  t hey  l ead l i ke  Jesus .

C r e a t e  a  H e a l t h y  E n v i r o n m e n t
Peop le  i n  a  hea l t hy  ne t wo r k  pu r sue an  inv i t i ng  a tmosphere  t ha t  ove r f l ows w i t h 
l ove  and un i t y  (C o loss ians  3 :14) .  I n  a  med i t a t i on  t i t l ed  “ Tr ue  H osp i t a l i t y,”  Henr i 
N ouwen wro te  t ha t  re la t i onsh ips  shou ld  “c rea te  spac e where  s t range r s  c an 
en te r  and bec ome f r i ends .” 

W hy i s  t h i s  impo r t an t ?  Bec ause l one l i ness  i s  a  p r ime c ause o f  m in i s t r y 
bu r nou t . 

	• E x tended l one l i ness  c an l ead to  I so la t i on .  

	• E x tended I so la t i on  c an l ead to  v i o la t i ng  ou r  va lue  sys tem.  

	• V io la t i ng  ou r  va lue  sys tem c an l ead to  l os ing  respec t  -  and even a 
m in i s t r y.

A  hea l t hy  ne t wo r k  he lps  you th  l eade r s  who a re  s t range r s  bec ome f r i ends .  A s 
you p rac t i c e  g rac e and un i t y,  you  don’ t  need to  ag ree on  eve r y  i s sue.  You 
c rea te  a  hea l t hy  env i ronment  by  embrac ing  o the r s ’  d i f fe renc es  (gender, 
e thn i c i t y,  c u l tu re ,  wo r sh ip  s t y l es)  and va lu ing  t he i r  un ique s t reng ths  and 
pe r spec t i ves .  

A  ne t wo r k  i s  c omp le te  when i t  i s  as  d i ve r se  as  t he  body  o f  Chr i s t .  Pa r t i c i pan t s 
reac h ou t  to  a l l  t he i r  b ro the r s  and s i s te r s ,  say ing  “ We a re  no t  c omp le te  w i t hou t 
you .”

W i th  t he  tone se t  f o r  l eade r sh ip  and env i ronment ,  t hen a  hea l t hy  ne t wo r k 
weaves  fou r  c o re  p r i o r i t i es  i n to  a l l  t hey  do  toge the r.

To go deeper, v is i t  nnym.org/co - lead.3



N E V E R  L E A D  A L O N E

We co-lead our network in New York with a great team of 
youth leaders: Daniel Sanabria (YFC), Ross Queener 
(Cru), Jeff Talavera (local church youth pastor) and Anna 
Shuman (Nyack College Youth & Family Studies 
Coordinator). In partnership with Nyack College, the Youth 
Pastors and Emerging Leaders Fellowship (YPELF) exists 
to foster valuable connections among our next generation 
of leaders. Through various events and resources, we 
provide a robust community with unique opportunities to 
fellowship, network, and develop a variety of skills that 
allow young leaders to grow together. When young leaders 
collaborate and join forces, they create a catalyst for 
change in a movement that impacts both our city and 
future generations to come.

- Vandelyn Kennedy - YPELF Team Lead/Church of God in 
Christ International Youth Department Chair & John 

Ginnan - New York Youth Alive director/NNYM New York 
state coordinator

I N T R O D U C T I O N :  I N T E R A C T I V E               

	• W here do  you see l eade r s  un i t i ng  to  wo r k  w i t h  teenager s  i n  you r 
c ommun i t y ?  W hat ’s  t he i r  “ W hy ? ”  W hat ’s  you r  “ W hy ? ” 

	• W hat  aspec t  o f  c oope ra t i ve  l eade r sh ip  resona tes  mos t  w i t h  you? 

	• H ow c an you p i c tu re  your se l f  deve lop ing  o the r  l eade r s  a round you? 

	• Can you remember  a  t ime you wa lked in to  a  meet ing  and fe l t  l i ke  you 
d idn ’ t  be long? W hat  abou t  t he  oppos i te?  W hat  was in  t he  env i ronment 
t ha t  made you fee l  eac h way ? 
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P r ay  T o g e t h e r
The fou r  p r i o r i t i es  o f  t he  hea l t hy  ne t wo r k ing  na tu ra l l y  f l ow f rom the  Net wo r k 
va lues .  The p r i o r i t y  “ P ray  Togethe r ”  re f l ec t s  t he  Pe r sona l  D i sc ip lesh ip  va lue 
t ha t  p raye r,  f am i l y  and t he  Word  o f  G od de f ine  who we a re .  A s  you pa r tne r  w i t h 
G od and o the r s  t h rough p raye r,  you ’ l l  d i sc ove r  G od ’s  D N A fo r  you r  ne t wo r k .

C o n n e c t  t h r o u g h  P r a y e r 
Praye r  i s  ou r  sou rc e  o f  s t reng th .  W hen we a l i gn  ou r  hea r t s  w i t h  G od ’s ,  H i s  l ove 
ove r f l ows in to  t he  l i ves  o f  ou r  f am i l i es  and c ommun i t i es .  A s  we c onnec t  w i t h 
H im,  we a re  more  p repared to  c onnec t  w i t h  o the r s .

L i s t e n  f o r  L i f e
G od des i res  c ons t an t  t wo - way c ommun ic a t i on;  t ha t ’s  why  t he  ve r se  says , 
“A lways  p ray.”  (1  Thes .  5 :16) .  So how do you bu i l d  l i s ten ing  p raye r  i n to  eve r y 
aspec t  o f  you r  l i f e?  Ac t i ve l y  l i s ten  to  H im.  Ta lk  to  H im as  you go.  Take 
ex tended t ime fo r  you  and your  ne t wo r k  to  ge t  away and hear  G od ’s  vo i c e . 

A s k  G o d  f o r  H i s  V i s i o n
G od wants  to  mob i l i ze  a  movement  i n  you r  a rea  to  reac h and empower  eve r y 
teenager.  W hy no t  a l l ow H im to  o rc hes t ra te  t he  movement ?  Gathe r  w i t h  o the r s 
to  ask  G od to  g i ve  you H is  v i s i on  fo r  you th  i n  you r  c ommun i t y.

C r e a t e  a  P r a y e r  C o v e r i n g 
Imag ine  eve r y  young pe r son in  you r  c ommun i t y  c ove red in  p raye r.  A  hea l t hy 
ne t wo r k  makes p raye r  i n ten t i ona l  and expans i ve .  H ow ? By inves t i ng  i n  p raye r 
pe r sona l l y  and o rgan iz ing  o the r s  to  p ray  c o r po ra te l y.  I n te rc ede regu la r l y  fo r 
t he  teenager s  i n  you r  c ommun i t y  and fam i l i es ,  and rec r u i t  o the r s  to  j o in  you . 
The re  a re  a  number  o f  na t i ona l  p raye r  s t ra teg ies  t ha t  he lp  foc us  t he  c hurc h  on 
p ray ing  fo r  s tudent s .

To go deeper, v is i t  nnym.org/prayer.5



S C H O O L  P R AY E R  O P E N S  I N N E R  C I T Y  D O O R S

We put the power of prayer into a very worthy place: our 
local school. We launched a new network in inner city 
Cincinnati revolving around one of the local high schools. 
We partnered with the new principal to get church 
volunteers to pray with faculty and staff weekly. As a 
result, the principal visited a church on Sunday morning. 
Later, she expressed that school discipline improved 64% 
and asked us to pray every school day! Our prayers 
opened the school’s doors for solid relationships with more 
local churches, parachurch ministries and community 
organizations just because we prayed 30 minutes a week.

- Orlando Hale - NNYM Cincinnati area coordinator

P R AY  T O G E T H E R :  I N T E R A C T I V E 

	• W hat  he lps  you to  c onnec t  i n  a  deeper  way,  pe r sona l l y  w i t h  Jesus? 

	• H ow does t he  i dea o f  hea r ing  f rom G od resona te  w i t h  you? H ow have 
you expe r i enc ed H im speak ing? 

	• W hat  p i c tu re  do  you sense G od i s  show ing you o f  t he  you th  i n  you r 
c ommun i t y ?  W ho e l se  i n  your  c ommun i t y  sees  t he  same p i c tu re? 

	• W hat  a re  ways  t ha t  you  c an bu i l d  a  founda t i on  fo r  p raye r  i n  you r 
ne t wo r k ?  W ho in  your  c ommun i t y  wou ld  you t r us t  to  p ray  fo r  you r 
ne t wo r k  as  you bu i l d  i t ? 

6



B u i l d  R e l at i o n s h i p s
Do ing l i f e  and m in i s t r y  toge the r  l i ves  ou t  t he  va lue  o f  un i t y  t h rough c o l l abo ra -
t i ve  re la t i onsh ips .  Wor k ing  toge the r  bu i l ds  a  team tha t  G od c an use to  t r ans -
fo r m young peop le  i n  you r  c ommun i t y.  Do ing  m in i s t r y  w i t h  o the r s  ove rc omes 
i so la t i on  and l one l i ness  (see Ec c les ias tes  4:9 -12) .

D e e p e n  T r u s t
Hea l t hy  re la t i onsh ips  a re  bu i l t  on  c ommi tment  and t r us t .  Hang ing  ou t ,  p ray ing 
and se r v ing  toge the r  c rea te  a  hea l t hy  env i ronment  fo r  ne t wo r k ing .  1  Pe te r  4:8 
says ,  “. . . l ove  eac h o the r  as  i f  you r  l i f e  depended on  i t .”  Bu i l d  t r us t  w i t h  o the r 
l eade r s  t h rough regu la r  c onnec t i on  and c ommun ic a t i on . 

E s t a b l i s h  C o m m o n  G r o u n d
You c an he lp  un i te  your  ne t wo r k  t h rough t he  p r inc ip les  found in  t he  N N Y M 
Va lues  Agreement  (page 14) .  The Nat i ona l  Net wo r k  fos te r s  un i t y  and resourc e 
sha r ing  among 13 0 na t i ona l  m in i s t r i es  and a  mu l t i t ude  o f  c hu rc hes .

G a t h e r  y o u r  L e a d e r s h i p  T e a m
You a re  no t  a l one !  The re  a re  o the r s  i n  you r  c ommun i t y  w i t h  a  hea r t  to  wo r k 
toge the r.  Look  fo r  l eade r s  who resona te  w i t h  t he  sha red v i s i on ,  and b r ing 
d i f fe ren t  s t reng ths  to  c o - l ead t he  team.  Team leade r sh ip  i s  a  good exp ress ion 
o f  C oopera t i ve  Leader sh ip .

M e e t  T o g e t h e r 
A s your  c o re  team expands ,  i t ’s  t ime to  i nv i te  o the r s  fo r  a  ga the r ing ,  based on 
t he  fou r  p r i o r i t i es .  Choose c u r ren t  top i c s  t ha t  he lp  deve lop  t he  sk i l l s  and 
c ha rac te r  o f  pa r t i c i pan t s .  Fo r  examp le ,  an  Los  A nge les - a rea  ne t wo r k  i nv i ted  a 
h igh  sc hoo l  p r i nc ipa l  to  sha re  he r  pe r spec t i ve  on  sc hoo l  v i o lenc e. 

To go deeper, v is i t  nnym.org/re lat ionships.7



B U I L D I N G  T R U S T  W I T H  T R I B A L  Y O U T H  L E A D E R S

With Native teenagers, trust is earned. Within the 566 tribes 
are many traumatized, fatherless teenagers. The suicide rate 
among native teens is 2.5 times greater than the national 
average. They crave authentic relationships from leaders who 
love them. At the same time, Native youth leaders wear 
multiple hats with few resources. Sometimes they are just as 
deeply scarred as the teenagers. As a Native youth leader, 
my heritage helps me to process their shared pain with 
empathy and listening. They need youth leader communities 
established on authenticity and consistency. Therefore, we 
focus on chaplaincy and rapid response training to help with 
mental health issues in both youth and youth leaders. We 
partner by doing life and ministry together.

- Seth Stevens - AcrossNations Outreach missionary/NNYM 
Tribal ministries coordinator

B U I L D  R E L AT I O N S H I P S :  I N T E R A C T I V E 

	• H ow c an you deepen t r us t  w i t h  o the r  you th  l eade r s  i n  you r  ne t wo r k ?  

	• W hic h o f  t he  top i c s  i n  t he  N N Y M Va lues  Agreement  m igh t  be  top i c s  o f 
d i sc uss ion  a t  a  ne t wo r k  meet ing? 

	• W ho a re  o the r  l eade r s  i n  you r  c ommun i t y  w i t h  whom you c ou ld  sha re 
l eade r sh ip  o f  t he  ne t wo r k ? 

	• M ake a  l i s t  o f  i deas  you be l i eve  wou ld  add va lue  fo r  you r  ne t wo r k 
member s  i n  you r  ga the r ings .  W ho c ou ld  you inv i te  to  sha re  abou t 
some o f  t hese top i c s?
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D e v e l o p  S t r at e g i e s 
H ow do we advanc e m in i s t r y  to  eve r y  teenager ?  By  deve lop ing  sha red 
s t ra teg ies ,  we embrac e t he  va lue  o f  equ ipp ing  s tudents  and t hose who l ove 
t hem.  I t ’s  ha rd  wo r k  to  assess  needs ,  p lan  s t ra teg ies ,  and pa r tne r  w i t h  o the r 
l eade r s  i n  you r  c ommun i t y.  Bu t  as  you bu i l d  s t rong re la t i onsh ips ,  you  c an 
l eve rage t hem fo r  gospe l - c en te red  c oopera t i on .  S t a r t  sma l l  and g row.

D o  Y o u r  H o m e w o r k
G od ’s  p lan  fo r  t r ans fo r mat i on  c an be  d i sc ove red by  f i r s t  l ook ing  i n:  l i s ten ing  to 
wha t  mot i va tes  your  l eade r s  to  c ome toge the r.  G od may a l ready  be  speak ing  to 
your  g roup.  Then ,  l ook  ou t  by  do ing  researc h .  D i sc ove r  t he  needs o f  you th  i n 
you r  c ommun i t y,  ask ing  “ H ow c an we se r ve  he re  to  reac h ou r  s tudent s? ”  You 
c an l ea r n  f rom su r veys ,  i n te r v i ews ,  foc us  g roups .  A s  you l ea r n ,  j o in  w i t h  G od 
where  He i s  a l ready  wo r k ing .  W ho c an we pa r tne r  w i t h  to  l eve rage ou r  ene rgy ?

S h a r e  t h e  M i s s i o n
Praye r f u l l y  c ra f t  a  c l ea r,  s imp le  m iss ion  s t a tement  t ha t  c ommun ic a tes  t he  “ b ig 
WH Y ”  your  l oc a l  ne t wo r k  ex i s t s  (see Habakkuk  2 :2- 3) .  H ow does  your  ne t wo r k 
add va lue  to  t he  you th  l eade r s  i n  you r  c ommun i t y ?

S e t  G o a l s
Nex t ,  se t  goa ls  t ha t  he lp  you ac c omp l i sh  your  m iss ion .  (Use t he  wo r ksheet  on 
page 13) .

E n g a g e  y o u r  C o m m u n i t y
O nc e you ’ve  d i sc e r ned your  goa ls ,  go  fo r  i t !  I t  may be  an  in i t i a t i ve  o r  even t  t ha t 
i s  a l ready  go ing  on ,  bu t  wou ld  be  be t te r  i f  done toge the r.  H ow c an you he lp 
s tudents  engage in  gospe l - c en te red  movements  i n  t he i r  sc hoo ls  and c ommu -
n i t y ?  Here  a re  t h ree  p i l l a r s  fo r  c ampus and c ommun i t y  engagement :

	• Prepare  s tudent s  to  l ead  by  equ ipp ing  t hem to  e f fec t i ve l y  reac h t he i r 
pee r s .

	• Be Present  i n  t he  l i ves  o f  you th  by  a t tend ing  sc hoo l  and c ommun i t y 
even t s .

	• Par tner  w i t h  sc hoo l  and you th  o rgan iz a t i ons  to  ac c omp l i sh  mutua l  goa ls . 
See nnym.o rg /pa r tne r ing - w i t h - sc hoo ls -101. 

To go deeper, v is i t  nnym.org/st rategies.9



E Q U I P P I N G  S T U D E N T S  F O R  C A M P U S  M I N I S T R Y

As a regional coordinator, Mark Shaner unites youth leaders 
across the Southeast like Joe Maldonado. After leading in 
the local church for 31 years, Joe started with First Priority 
South Florida. He now networks church youth leaders to 
equip students for campus ministry like the student-led club 
at Indian River Charter High. He connects with the Indian 
River Youth Network for prayer and relationships. Joe says 
that he “loves living life with this group of youth leaders.” 
With the work of local teenagers and youth leaders, over a 
thousand students have said “Yes’’ to Jesus in South Florida. 

- Mark Shaner - NNYM Southeast regional coordinator &  
Joe Maldonado - First Priority South Florida Regional Director

D E V E L O P  S T R AT E G I E S :  I N T E R A C T I V E 

	• Look ing  i n ,  wha t  m iss ion  do  you sense t ha t  G od i s  a l ready  g i v ing  to 
you th  l eade r s  i n  you r  c ommun i t y ?  Look ing  ou t ,  wha t  researc h  too l s /
tec hn iques  c ou ld  you use to  be t te r  unde r s t and t he  needs o f  you th  and 
fam i l i es  i n  you r  c ommun i t y ? 

	• H ow do you c ommun ic a te  t he  v i s i on /m iss ion  to  someone a t  a  c hurc h 
o r  m in i s t r y  who fee l s  l i ke  you a re  c ompet ing  fo r  t he i r  t ime,  ene rgy  and 
resourc es? 

	• W hat  a re  one o r  t wo goa ls  t ha t  you  c an se t  f o r  you r  ne t wo r k ?  You c an 
rec o rd  t hem in  your  ac t i on  p lan  on  page 13 . 

	• H ow c an your  ne t wo r k  wo r k  on  i deas  fo r  P repare ,  P resen t ,  and 
Par tne r ?
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S h a r e  R e s o u r c e s
U t i l i z e  t h e  A s s e t s  G o d  P r o v i d e s  f o r  Y o u r  C o m m u n i t y
S inc e eve r y  teenager  needs  Chr i s t ,  you  need to  p r i o r i t i ze  sha r ing  t he  gospe l 
and t he  l ove  o f  Jesus  i n  o rde r  to  pa r t i c i pa te  w i t h  G od in  t r ans fo r mat i on .  Bu t 
how do you f i nd  t he  resourc es  to  c a r r y  ou t  t ha t  s t ra tegy ?

M o b i l i z e  a  M o v e m e n t
“ The ha r ves t  i s  p len t i f u l  bu t  t he 
wo r ke r s  a re  few.”  Look  i n  t he  pews! 
Je remy De l  R io ,  a  New Yo r k  ne t wo r k 
c oo rd ina to r,  s t a tes  “ 5 0 - 8 0% o f  t he 
peop le  i n  you r  c hu rc h  a re  a l ready 
c onnec ted  to  you th .”  H ow do we 
un leash t hem to  do  m in i s t r y  w i t h  you? 
He lp  t hem foc us  on  s tudent s  t hey 
a l ready  know.

W i d e n  t h e  N e t 
Do we need to  t h ink  d i f fe ren t l y  abou t 
whom G od has  pu t  on  ou r  team? Pray 
abou t  how to  “ w iden your  ne t ”  by 
c onnec t ing  w i t h  Chr i s t - f o l l ower s  i n 
you r  c ommun i t y  who a re  a l ready 
se r v ing  teenager s .  They  c an expand your  d i sc ip le - mak ing  i n f l uenc e and he lp 
you se r ve  more  teenager s .

S e r v e  i n  y o u r  S t r e n g t h s
G od g i ves  v i s i on  and p rov ides  resourc es .  Look  a round you:  G od p lac es  l eade r s 
and o rgan iz a t i ons  who c an he lp  reac h your  goa l .  Imag ine  i f  you r  ne t wo r k  wants 
to  do  an  ou t reac h .  O ne c hurc h  has  a  gym,  ano the r  l eade r  i s  a  g raph i c  a r t i s t , 
ano the r  sha res  t he  message.  You a re  be t te r  toge the r !

S u s t a i n  t h e  M o m e n t u m
To keep on  go ing ,  you  need to  eva lua te ,  ad jus t  and s t ay  i n  t he  game.  Take t ime 
to  c e leb ra te  t he  v i c to r i es ,  t hen eva lua te .  Be b r u t a l l y  hones t .  Ad jus t  you r  game 
p lan  as  you wo r k  toge the r  toward  t he  l ong - range v i s i on . 

To go deeper, v is i t  nnym.org/resources.1 1



COLLABORATING WITH THE “DMV”

80% of youth leaders in the DC area are co-vocational or 
volunteers. Even though time and resources may be 
scarce, they continue to f ind spaces for community within 
our network by engaging with each other. They create 
opportunities for collaboration, community, and 
relationship building. The DC Metro Area Network, or the 
“DMV,” collaborates on events like a vir tual youth service 
led by youth, a vir tual game night for teens, and a summer 
gathering/cookout for youth leaders. This community is a 
very creative and powerful group that I am proud to 
represent in this region of the world. 

- Thomas A. Brackeen, Jr - NNYM East Central regional 
coordinator

S h a r e  R e s o u r c e s
U t i l i z e  t h e  A s s e t s  G o d  P r o v i d e s  f o r  Y o u r  C o m m u n i t y
S inc e eve r y  teenager  needs  Chr i s t ,  you  need to  p r i o r i t i ze  sha r ing  t he  gospe l 
and t he  l ove  o f  Jesus  i n  o rde r  to  pa r t i c i pa te  w i t h  G od in  t r ans fo r mat i on .  Bu t 
how do you f i nd  t he  resourc es  to  c a r r y  ou t  t ha t  s t ra tegy ?

M o b i l i z e  a  M o v e m e n t
“ The ha r ves t  i s  p len t i f u l  bu t  t he 
wo r ke r s  a re  few.”  Look  i n  t he  pews! 
Je remy De l  R io ,  a  New Yo r k  ne t wo r k 
c oo rd ina to r,  s t a tes  “ 5 0 - 8 0% o f  t he 
peop le  i n  you r  c hurc h  a re  a l ready 
c onnec ted  to  you th .”  H ow do we 
un leash t hem to  do  m in i s t r y  w i t h  you? 
He lp  t hem foc us  on  s tudent s  t hey 
a l ready  know.

W i d e n  t h e  N e t 
Do we need to  t h ink  d i f fe ren t l y  abou t 
whom G od has  pu t  on  ou r  team? Pray 
abou t  how to  “ w iden your  ne t ”  by 
c onnec t ing  w i t h  Chr i s t - f o l l ower s  i n 
you r  c ommun i t y  who a re  a l ready 
se r v ing  teenager s .  They  c an expand your  d i sc ip le - mak ing  i n f l uenc e and he lp 
you se r ve  more  teenager s .

S e r v e  i n  y o u r  S t r e n g t h s
G od g i ves  v i s i on  and p rov ides  resourc es .  Look  a round you:  G od p lac es  l eade r s 
and o rgan iz a t i ons  who c an he lp  reac h your  goa l .  Imag ine  i f  you r  ne t wo r k  wants 
to  do  an  ou t reac h .  O ne c hurc h  has  a  gym,  ano the r  l eade r  i s  a  g raph i c  a r t i s t , 
ano the r  sha res  t he  message.  You a re  be t te r  toge the r !

S u s t a i n  t h e  M o m e n t u m
To keep on  go ing ,  you  need to  eva lua te ,  ad jus t  and s t ay  i n  t he  game.  Take t ime 
to  c e leb ra te  t he  v i c to r i es ,  t hen eva lua te .  Be b r u t a l l y  hones t .  Ad jus t  you r  game 
p lan  as  you wo r k  toge the r  toward  t he  l ong - range v i s i on . 

S H A R E  R E S O U R C E S :  I N T E R A C T I V E 

	• H ow c an you en l i s t  t he  he lp  o f  o the r  l eade r s  i n  you r  c ommun i t y ? 

	• W ho a re  some peop le  you know who a l ready  l ove  and d i sc ip le  you th? 
H ow c ou ld  you appea l  to  t hem to  j o in  i n  you r  ne t wo r k ing ,  and how 
wou ld  you c ommun ic a te  w i t h  t hem? 

	• M ake a  l i s t  o f  t he  s t reng ths:  t ime (vo lun tee r s) ,  t a l en t  (sk i l l  se t s)  and 
t reasures  ( f i nanc ia l  o r  f ac i l i t y  resourc es)  t ha t  a l ready  ex i s t  i n  you r 
c ommun i t y  fo r  d i sc ip l i ng  teenager s .  W hat  have you ove r l ooked?  

	• Have you eve r  been pa r t  o f  a  c oopera t i ve  i n i t i a t i ve ,  and t hen f i n i shed 
t he  e f fo r t  i n  a  way t ha t  mot i va ted  you to  c on t inue wo r k ing  toge the r ? 
H ow was t ha t  done? W hat  c an he lp  you sus t a in  t he  momentum fo r 
c oopera t i on  i n  your  c ommun i t y ? 
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N e x t  S t e p s
The ne t wo r k ing  p r i o r i t i es  you se t  f o r  you r  c ommun i t y  w i l l  he lp  you as  you app ly 
t hem.  Take some t ime to  dec ide  what  i s  mos t  impo r t an t  f o r  you  to  ac c omp l i sh . 
Se t  goa ls  f r om the  ne t wo r k ing  ob jec t i ves .  The fo l l ow ing  ac t i on  p lan  c an he lp 
you i den t i f y  one o r  t wo impo r t an t  ac t i ons  pe r  p r i o r i t y  to  g row your  ne t wo r k .

C r e a t e  a n  A c t i o n  P l a n

Goa l s 			                                                              Dead l ine
Pray Together 

+

+

+ 

Bui ld Rel a t ionships 

+

+

+

Develop St ra teg ies 

+

+

+ 

Share Resources 

+

+

+  
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C o n n e c t  t o  N N Y M
Your  l oc a l  ne t wo r k  team i s  v i t a l .  Your  N N Y M team i s  a l so  he re  to  se r ve  you .  We 
be l i eve  you have someth ing  va luab le  to  sha re  w i t h  o the r  ne t wo r ke r s  ou t s i de 
your  c ommun i t y.  So we enc ourage you to:

	• Register  yourse l f  and your net work  a t  nnym.o rg .  I t ’s  f ree  and fas t , 
o f fe r i ng  too l s  to  he lp  you c onnec t  and c ommun ic a te .  Be ing  reg i s te red 
he lps  new peop le  c onnec t  w i t h  you and your  g roup i f  t hey  a re  mov ing  to 
your  c ommun i t y.

	• Get on the map .  N N Y M ’s  on l i ne  da t abase i s  sea rc hab le ,  he lp ing  o the r s  to 
f i nd  you .  I t  no t i f i es  you when they  j o in .  Imag ine  one d i rec to r y,  w i t h  a l l 
l o c a l  ne t wo r ks  i n  one p lac e . 

	• Inv i te those in your net work to reg is ter  on  ou r  webs i te .  I t ’s  a  “no - spam 
zone.”

	• Contac t  us  i f  we c an he lp  you .   Free  ne t wo r k  c oac h ing  i s  ava i l ab le  f r om 
our  s t a f f  and f i e l d  team.

N N Y M  V a l u e s  A g r e e m e n t
These c o re  va lues  a re  ag reed to  by  eac h l eade r  i n  t he  Net wo r k ,  i nc lud ing  l oc a l 
ne t wo r k  c oo rd ina to r s .  They  a re  c onv i c t i ons  to  be  pu r sued in  l i f e  and m in i s t r y 
by  a  Na t i ona l  Net wo r k  o f  You th  M in i s t r i es  l eade r. 

M ot i va ted  by  my l ove  fo r  Jesus  and a  des i re  to  l ove  and se r ve  young peop le 
and you th  l eade r s ,  I  seek  to  l i ve  a  l i f e  mar ked by : 

Personal  d isc ip leship  
A f f i r m ing  t ha t  ou r  sou l s  mat te r  to  G od,  I  c ommi t  to:  A  l i f e  o f  p raye r  fo r  myse l f , 
o the r  you th  l eade r s  and s tudent s .  M ode l i ng  my home,  f am i l y  and a l l  r e la t i on -
sh ips  a f te r  t he  examp le  o f  Chr i s t .  The B ib le  as  t he  au tho r i t a t i ve  Word  o f  G od.

Equipp ing s tudents  
and  a l l  who des i re  to  l ove  and se r ve  young peop le .

Shar ing the gospel  
and  t he  l ove  o f  Jesus  i n  o rde r  to  pa r t i c i pa te  w i t h  G od in  t r ans fo r mat i on .

Encouraging uni t y  
t h rough c o l l abo ra t i ve  re la t i onsh ips  i n  o rde r  to  more  e f fec t i ve l y  reac h and equ ip 
eve r y  young pe r son .

1 4



Y o u  A r e  N o t  A l o n e

I so la t i on  i s  dead ly.  You want . . .need to  c onnec t  w i t h  o the r  you th  l eade r s  i n  you r 
c ommun i t y.  W here  do  you s t a r t ?  I s  t he re  he lp  ava i l ab le?  I s  anybody e l se 
ac tua l l y  do ing  t h i s?  The Nat i ona l  Net wo r k  o f  You th  M in i s t r i es  i s  a  c ommun i t y 
t ha t ’s  he re  to  he lp .  Net wo r k  Leader s ’  G u ide  i s  a  resourc e  you c an use to 
expand the  “ reac h”  o f  you r  m in i s t r y :

	• W hy ne t wo r k ?  Four  Va lues  eve r y  Chr i s t i an  you th  l eade r  shou ld  embrac e.

	• Three essent i a l  hab i t s  o f  C oopera t i ve  Leader s .

	• H ow to  c rea te  an  env i ronment  i n  you r  ne t wo r k  t ha t  we lc omes o the r s .

	• Four  Pr i o r i t i es  o f  a  Hea l t hy  Net wo r k  -  you th  l eade r s  and o the r s  who:

	- Pray  Togethe r

	- Bu i l d  Re la t i onsh ips

	- Deve lop  S t ra teg ies

	- Share  Resourc es

	• Ac t i on  Po in t s  to  app ly  t hese p r i o r i t i es  as  you wo r k  w i t h  o the r s  to  bu i l d 
Chr i s t ’s  k ingdom in  your  c ommun i t y.

	• C onnec t ing  to  an  unc ommon fe l l owsh ip  on  a  na t i onw ide  m iss ion:  to  un i te 
Chr i s t - f o l l ower s  i n  c ommun i t i es  t h rough you th  l eade r  ne t wo r ks  t ha t  sha re 
t he  gospe l  and advanc e m in i s t r y  to  eve r y  teenager.

We’re bet ter together!
 

Na t i ona l  Net wo r k  o f  You th  M in i s t r i es 
PO Box 5 0174 8 
San D iego,  CA 9215 0 
nnym.o rg 
8 5 8 - 4 51-1111  
c oo rd ina to r@nnym.o rg


